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 Assistant Manager, Learning Excellence Center :
THE SIAM CEMENT PLC.
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auigasigil 5,500 uin | anA1ndTU 5,900 un

*»* FuAsauisnsr1gvdiwev 1,500 uan **
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Line OA : @people-synergy ‘

Website : www.people-synergy.co.th
Facebook : @People.Synergy

095-296-2639
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Techavanich Road,
Bang-sue, Bangkok 10800
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 Assistant Manager, Learning Excellence Center
: THE SIAM CEMENT PLC.

* Learning Designer and Facilitator : SCG CEMENT-BUILDING MATERIALS

* Export Sales Manager in PVC Compound and Formulation Business : SCG
PERFORMANCE CHEMICALS

* Senior Marketing Executive in Plastic and Chemical Products Department :
SCT CO.,LTD.

 Core Banking System Implementation Project: Business Analyst :
BANGKOK BANK PUBLIC COMPANY LIMITED.
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Module 1 : a>audAyuazn NN WUugavAmsidaguudav

Tudiovasu (Why Change)
uaouyavAsiUaguulav (Stage of change)
qus:a\)ﬁua:mqwaiumsﬁomslucﬁ'wuUa\) (What & Why Change Management)
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Module 2 : nagnsuazguadunisvaaisnisiJasuudav

. zTumaumsa“QmSlUé'auuUavﬁaaaaqns’
(Change Management Steps with Strategy)
- Kotter’s Approach
- ADKAR Model

Module 3 : 9Uassaua:Aaxwnimeiuaiswasuudav

« Msvamsyadaugvlunu (Team Conflict Management)

- usvéudomsilaguuav (Resistance to Change)

. msdansiwasuliaAuANUAUNUlunsWaguLlav
(Management for Change Resistance)

Module 4 : Workshop a1stiin>iuidasuudavluufjua
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