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lAasvaisgoiaukun
ud PROJECT MANAGER 2:[uaglukovus:yu

-

WS Isvusw tad: wauduisa | 5,900 uin (aurBasiel)
26 AvK1AU 2569 ASVINWH 6,300 uan (anA>1U)
9:00 - 16:30 (BTS u1un) golusou VAT

(JatRov 12:00 - 13:30)

WgLYLIVA1SIVNUL AdUIUTUNUL 2 dUaIK
aalwunuva: 400 uan nun!
angnsigl 5,500 uin | anA1M1TU 5,900 uan

Lawl:auisnsiau
5 nuvduly (kangasiderdu) lew 5,000 uin
*avasavisasrodiwev 1,500 uan *
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kargavAaaslulaavwkas wsizaulutav
aauvikad wsa: "lUsadluinganuskis”
Us:zyutga: ualuid Action
Deadline U uciluid Owner

naAugL Laviuluu
Whkugda waszknvnmvlvidauauia

AaN19 .. JUSK1SAIVAVNILALDIY

lugAnssAdAavUSUMDD81VSI01SI dvAAasiuladavaIsiiAAuN "MvIuLAL"
adiovns "aunuiwilusiand (Change) lWawdudsela" meladadrnavovidaiua:nswenas

THE PARADIGM SHIFT THE PROJECT GAP
Wagu "Auniviuus:zm" Project {uau
d "Project Leader" hautaulaagkua IWSs1zuWuUTud
A1suSKIslAsvAIS -
op o LAAULWSE
lulyuAnistiguaisvidalav Excel
oy o - : . AU
Lauvupno "Aad:zuadnoimaas (Art & Science)" .
GREECERE
Kangasugnoaanlluuul A1sGanu
IWaSonaudayKiAdIua1s, a1sdazuls
cAnAN "SA T 7 : n <N a
uazaa@v "davavidoa1dw (Professional PM)" (knuAeu ua:aruEav

1
—r b

ISTdsullorkingungusou
{(knargtdu Framework nwtavie Ululglaase

Wodukangasil
D=aruIsanavIKunIwsdu (Life Cycle)
USKISAJIUAIOKIVYUIVAUSDUUIV (Stakeholders)
ua:uskisaduidsvidagividsuuia

wWagulUsaadnrgdu "Wusig"
lkaa1gtdu "waviuguluuaw”

naswyamukiAmalkAuavAns Peﬂrfe'f
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THE 4 PROJECT MANAGEMENT JOURNEY
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JOURNEY 1 | START RIGHT
“1glaAdudIv 21vs1agiudadudusSsodivdvdu”

e Project vs. Operation | aoasKandIuaIvS=KIIL "viulAsvais” wa: "viuuds=Nn"
e The 12 PM Principles | i91:ankandiAgy 12 Us:=A1s dnisuskislasvaiss: ouuaaww
e Challenges & Leadership | Ufymmmanumaa IEHIRICHIGE quﬂssuamfyn Project

Leader AoVl
e Project Identification | Workshop : Aukiuazs:zulasvaisntdululaasvoinkuiviuvavaeu

o

@ Key Shift: ;mawuaviunAukimviuds:5 gatnvaviiulomalunisadvlusioadiWowou

OVANS

JOURNEY 2 | PLAN SMART
“USKISAIUAIAKIV 231598100 tWodVAIINSIUiD”

e Project Selection & Prioritization | msAaldanua:vasrdunnudAny mlasvmshAuAIRga

e Project Life Cycle | i1laovasgdauavlasvaisiutdazdovnar (tWomstadsudingadon)

e Stakeholder Assessment | nM1s3tAs1:Kua:zUs:=10u "Addiuldide” (neyundrAynrhiRlUsand
S9QKSDSIV)

e Project Management | n1suskislasvaisuaazus:tan

e PM Communication | kdnasdoaisiwanisuskislasvaisogvius:ansniw aausou:n:

e Workshop | Wo1saunidduldidovavlasvaisiauls

@ Key Shift: :1naunIwAdALIUASYKUT dAundiuvisadszaiuviutiazavusvaduayuannaniela

281VS1USU
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THE 4 PROJECT MANAGEMENT JOURNEY

as:uuAa daavnau:lKku Wiu 4 JOURNEY nasauaaudvudauuldudaiguin

(7,17

JOURNEY 3 | EXECUTE WITH CONTROL
“3unusanu Us:tiiuanuidsvuia asuauviulkaglumiio”

e The 5-Step Success Framework | kdn 5 guaauaina daisuskislasvmistkus=auAnudss
e SMART Goal Setting | nm1sfmkuauazavidikurgndanwalassv

e Input-Process-Output (IPO) | doyavdundovislunisovuwulasvaisagividus:uu
e Project Risk Management | a1svanisAULdgv (Snou UavAunau vuluuiudale)

e Evaluation & Control | a1sAikuauudN1vaIsUs=Iiunads? uaznsnduaulasvaisiulikaa
ILWU

e Workshop | mkuatdikurgiazwudnivaismlasvais

@ Key Shift: ;mnmsmviuwvuasluudAdayrilu darsovuwunaasagsiuazlavaunduidevl3aim
KU1DVANS

JOURNEY 4 | DELIVER WITH CONFIDENCE

2

“ldagunguiuukuias:a1y dlusioadasvniuaavia”

e Application Workshop | nisUs:gad(gkannisuSkislasonislAlkuizAAuusSuNuavadavlla:
OVANS

e Project Pitching | Uhtduakannisuaszuwuviuuskislasvals
e Course Wrap-up & Q&A | ussgngdsu aaauniSau uazlutadovld

@ Key Shift: :1an1siSausnquf dnisldavidorin Master Plan aauluigdguindaauviuasviudusviu
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THE PEOPLE'S EXPERIENCE™

Two-Way Communication
Wiunisausou wanwWasuyuuav lulsuAnsuvwoaladussene

Action Learning (60 - 70% Workshop)
wWagunalrasgulkldukovdaavlusiond avidanasy 1DUISL UAUYKIDSL

Real-Context Application
lwunisiamlasvnisoin "UeykikSatlioviudsSvuovLIiIausSy”
Woalklawaawsnuinauldlgviuaalanun

WHO SHOULD COME?

2 O

 wu1lasvais (Project Managers & Project Leaders)
ndava1sdas:uuAUALagns:duAIsusKIslasvAIsFUIaSFIUTDDIEW
* KOKUIVULAzWDaA1S (Supervisors & Managers)
ndsvsunasaulUsipnddiAey uazdavaistnalinAdUAULAT YUUS:UIaU LlazAULEEYIRDEKITQ
 wuavius:auuljuanis (Operational Level & High Potentials)

aovildudiukiivuavinulasvnis kSatasgucadiuldunuilasvaisiuasuina

THE NEW BENCHMARK

1
-t ld

lWansudukangasl GAd "urasgiulku" yavaisriviunAaud:=lasu

v/ Time & Budget Mastery | douauviuldasvidal neldvuuszuisunaznswernsnsnaa
v/ Clear Direction | nawhkuiguazguaau (5 Steps) andxnvuwulbagvidus:zuu datou
v/ Proactive Risk Taker | manisaiuazSulioAundiuidevidagviioondw
v/ Team Synergy | Auviudaaisauagvidnls aadadaudv yodidudetdernu

"Usondina WTd3aaunaasuduialrgviu
udlaaunnisdrdKiuauassadudvidudgagivaviviu”
[ MASTER THE PLAN. LEAD THE PROJECT. | PROJECT MANAGEMENT AS PROFESSIONAL ]
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