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* HUSK1S KOKUIVIU uazwuaviuawuladadad: (Warehouse, Inventory, Transportation)
NAovASIWUUS:ENSAMWOIU
« thadada fhovie uazrhgrvunu: WoaswaNuiilukivlsauAISIUAU
- hawaauazrhoaduauaumw: AdevrivuBaulevAudnaduua:nsaouau
uSK1ss:aunav: NdavmstAdaviia (Framework) lunsaadunuuaztwu Productivity uavavAns
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* pM1sivIuLUL Silos: AGVFUAT Yade uazuudv lidearsau mikdoyanaralpdautamua:qa
» dunuurvivaviviu: lAandwdaylar (Wastes) lunszudzuNIS IWSIEUIANISIIVINUSIUAU
« wiaviuliiRuniwsou: awkdinludug Taslugswuvevaudvwade "mls" Kéa "AxruwWowalognAn"
» vnannwdakgu (Resilience): Watiatkamsailinana Auviusulbalinu vrafnw:msuAlayKisouau
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» Strategy & Value Chain - WaulgvunuinagnsavAnsdinnssuladatndua:zKovlgnaua
* Productivity & Costs - 31As1zKauassalaauu $I5IWUNanan msuskisGunuladatindogivyieyaaia
* Lean Thinking & Problem Solving - AukiA1ugeytdaiuasszaulaideaadunu
luAdASSUAALAUAT A1SPOAISIUATAVAAYD LLAzNISYUFD

» Execution & Sustainability - 21vuwunagnsiwanisaauauavanANgaaldguaasanvdwwalgLsu
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« 1o loAdwBauTgvyav Value Chain: a5u1sld3muvavauasvauAlianAuausynagvls
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e Two-way Communication : lUun1sussggnas=gullaznMsiantagundIuaqLku
e Intensive Workshop : AaUfjucinSvWiuAdASSUIIASIKUNUINKUINA, 31AS1:KAuNU taztilidualolde
aadunu (Action Plan)

e Real-world Case Studies: ;SgusmndaiunisaiosvninadulugaaikassuladatindUaauu
e Knowledge, Skills & Attributes: WcuunAsunvAILUS NAY: LazAAuAd WolknduTuidviuldasonun
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Llu9KIKangas
Module 1: nagnsua:KovldaauA1: WugruanudiSavovswwargisu
(Strategy Map, Value Chain, and Fundamental Logistics Activities)

@ Outcome : W PLUIKUIESIUAUWIU Strategy Map ua:zuavikusagcauavviulu Value Chain
IWodouauWaawsnasvinanA

» UWURNagns(Strategy Map)uovavAnstWanudSragvaviiu
* A1SODUAUDVATUAINANAIADVAISILAzADINASDUDLADAIS
« kanAsvamsladadnduazswwarewsunukovlsnsuAi(Value Chain)

* QVAUS:NDUKANUIVEWWANULBU LlazAdASSUKkanuavaisvanisladadind (Warehouse, Inventory,
Transportation and Technology)

* WaviulldazAudaruagvisiunnudiSovavladadnduazswwalreisu
» Workshop 1 : 9SuigunuinkinniuviugavddavauauA luswwalgisu

Module 2: A>1uAINgLA:US:aNSNIW: A1sUSKIsAunuua:algia
(Logistics Challenges, Productivity, and Performance Measurement)

2

@ Outcome : szudunuladadnduazlgeany

S

a (KPIs) nwkuizaulunsnouAuUds:ansniwA1sniviuvaviu

» guassauazAuNNguavasvanisladadnduazswwargisuaauu

« MSIWUWawWanovAns (Productivity) cananvdwwalglsufinnis

« Aununladadndaunividgannagnsiunisussatlikuig

» MEYanNnudSrvovmsdamsladadnduadwwargwuinms

» Workshop 2 : m1s3iAs1:kaszuoumsuazaununivladadinduavavAns
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Module 3: udaassuuazmisuadeyki: uudAaauuaznisaanudayan
(Efficiency with Lean Thinking and Waste Reduction)

@ Outcome : [GuudAadu (Lean) lumsmvannudeylaazasiassaAlalGoaadunu
nrinlaasolukuioiu

« Msvyamsswwalgsuladadndlkious:ansniwadauudnaau (Lean)
» MsAuKIAIUgaytauaztdinseviialumsuAludayriagodus:ansmw
» mskilaldguazuudnviamsaadunulufivnssukanvavladadndikAuavAns
» Workshop 3 : thiaualaidgwonisaadununtiadumndeykiiudoauu
Module 4: a1sUs:gadlguazunasy: as1viausssunmswaungodiu
(Strategic Implementation and Sustainable Growth)

@ Outcome : ysaunmsnay=MsivIuSIVAUGUNUURUGAMSASVEU Wavdaulduidaatunmsusms
lLazAIUWOW(DgvdauavanAl

» Workshop 4 : fiakuauudnvndineylumsinvunutlazuszgaddnagnsiwonisaacdunu
lazAWIdUs=ansnwavdalunisaauduavanA10aaanvswwalgLsu

* unasuU ASUSKISYOMSEWWaNELBULNDIKIAQWAFISDUAzaSTVNANAAIENISWUUIRET0DLTDY
Lazgodu
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