BUILDING

A TEAM THAT GROWS

Transforming Managers
into Talent Builders
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THE CORE SHIFT THE CORE MODEL

pasallasgununn THE TALENT MULTIPLIER LOOP
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Team Development System
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Competency-Based Thinking
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Individual Growth Plan
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Development Conversation Skill
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Continuous Development Loop
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4 DEVELOPMENT PILLARS
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PILLAR 1: THE DEVELOPER MINDSET (N:lj'lﬁUﬂ'ISlU?iﬂuuUa\))
“dsuas:auiiausa danistdunuihuawasur”

* Change Agent | unu1nua\)@mfTumsu§msﬁomsmsLUa‘isuuUa\)Iua\)ﬁﬂs

* Proactive Team | a9QAIUKUIgUA:KI(DA1ATYUDVAISWUUINLDIULEDSA

» The "Why" of Development | rluAdudiSovavavdns Foduagiunswauifiuviu
» Leader's Role | tm:3aunuiniuAasvuavith lugu: "Wwauunfuoiu”

Key Shift: X duAanudoviu [ durAo "TAsInanaudngniw"

PILLAR 2: TEAM ASSESSMENT & GAP (Us:lduuazauaumngniw)
“yavn:adaudv-sadou IWDKITDVIWAISWIUI”

* HRD Framework | riiAxutdnlansautudAauazguaauniswauiynalnsgnlki

« Competency Setting | (nAadAAISAIKUQ "dussau: (Competency)" NA1QKIVIIANULIU

* Strength & Weakness | 35a1sUs:=10ulla:31AS1:KkDQUETY-DQDDUYDVANDEIVLLUEN
« Workshop 1 | Competency Assessment — AaUfuanismruataguritazus:zlgudaussau=uavinu

4 Us=woumn "aussau: (Competency) ndawala”

Key Shift: ){ Us:zlduanAdusdn
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PILLAR 3: THE 3E LEARNING ENGINE (m‘éa\)ﬁavﬁmmqnams)
“taladngniw a)gnagnsaisissus 3 0a”

 The 3E Model | m:e‘mm§'a\)ﬁamSV\Tcuu1qﬂamss:cTu[aﬂ (3E Learning Model)
— Learn by Experience: sUuuunisisgusWiuds=aunisaillazn1saviianaso
— Learn by Exchange: suuuunmisiSsudriunmsuantlagu a:NauAd1uAQ Lazaauviu
— Learn by Education: sUuuunisiSgusKiunIsiAnvilazilnousuy
« Workshop 2 | The 3E Application — Radguanisuiiudna 3E Learning Model u(gwouuinu

Key Shift: ){ wauurnudonisavluausu [4 wauurauAanis "asiouszauaisaiiSgusnadu”

PILLAR 4: THE ACTIONABLE BLUEPRINT (llNUWCIJU‘Ill:ﬁ:ﬂ'ISﬁQCI‘IU)
“g&rounuviundudavid uaztdulaldssv”

« IDP Creation | tnaGAnmMsoamuwuwasuinuviusiguana (Individual Development Plan)

 Development Conversation | flau=niswangaunu LLudINwA1sad1vUNaUNUILWDASWaUUN
(Feedback & Coaching)

» Execution | duaaunmsdiidiumswauiunainstufuliiiadussy

 Tracking & Evaluation | ssuunis@amuuazus:=tiduAdIUEILSPUDLAISWCUUINU

* Workshop 3 | The Blueprint — Aaduanisvanmiuwuwouiny wSautnadAaiu-aau
azasduds:iGuran
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THE PEOPLE'S EXPERIENCE

UAo "People Development Lab" alaa People'S
Toolkits Provided

IsTupnLASavialiAsulio NvuuuwasuUs:ldu Competency, a1s1v 3E,
lla: Template uwuwayuisrgunna (IDP)

Real-Case Workshop
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WHO SHOULD COME?

IKU1=2E10EVEIKSU
* KaKtvruna:@vanIsnas:u | Ndavquafiuviu tazdavaislkanliovtAvdu Mviutnudvla
* tis:duav | NdavArsasvdausssu "msiSeudidvsa (Proactive Learning)” tRiAaduluavAns
* HR, L&D ua:Ahawwurunalas | Ndovnsi3aviio 3E
wazuudznwldiunudoydekokuviu (Line Manager) wasuiAu
* Talents AMava:A1TUTUR | 1aSsuANuwSauRnL:USKIS "Au" TAtdouAuliuwiZo "o1u"

OUTCOME

v/ 1@AMvIuLUU "laesuun” wsizAud:dAuvIUALAYUaRNOWI(d
Vv $3831As1:Kaldv-000u Lazldandswauuiantavudazaladldagvuuudn
v/ Bedv1eynisls 3E Learning Model WasuktmuliidukoviSeu
v/ wanseSova1swaun (Development Conversation) Aufiuldagvilusssusa Iingo
Vv lduwuwouuawunviusigunna (IDP) aauluavidoriasvlanui

"avAnasidvikaj lildwd@ulasiainalulad... udidulana 'au’ Alikgawaur"
[ EMPOWER PEOPLE. MULTIPLY RESULTS. | PROACTIVE TEAM DEVELOPER ]
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